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Ovearview

The program is designed for midlevel and developing managers, the focus is on knowing
yourself and how your behavior affects both your managerial effectiveness and the actions
of your team. You'll learn the imporfance team dynamics that can lead o more effective
rmanagerial effectivenass though motivation. delegation, conflict resolution and overall
team performance

Learning objectives

. Calivering long term business results through employee development

. Meet the diverse neads of all your feam members with proven
communication fechniques

. Align motivation with work and personal goals

. Anficipate and resolve conflict situations
. Instill a work culture on trust, partnerships and respeact
. Increase dialogue and constructive feedback for opfimum managearial affectivenass

- Partnar with your team to ensure long-term productivity
. Effective delegatfion fo increase performance and individual growth

Day |

The Learning Workplace
. Deal with significant changes

- Assess your approach to challenges from your staff
. Understand your behavioral profile and scoring matlrix

The Manager's Style—How Others See You

. The four primary behavioral styles: relater, soclalizer, thinker, director
. How to recognize others’ behavioral stylas to incraease support and communication
* style adaptability to increase your managerial effectivenass

Managing Teams
. Teams, team stages and work group
. How to develop, create and manage a succassful feam

The Transformational Coach—Partnership Coaching

. How to move from a boss to a coach
. The competencies and strengths of a transformational coach
. ldenfify your developrmental strafegles
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Day Il

style and Motivation

. Kay valuas in determining various ways to motivate paople

* The relaticnship between valuas and individual expectations

. Agsess your company’s existing recognifion, reward and benafit systems In relafion fo
emplovee growth and performance

. How to selact mofivators based on Individual naeds

Managing Conflict

. Assass your preference and approach for dealing with conflicts
. ldentify the critical modes for reaching successful resolution

. Shift your style to manage conflicts

Delegation for Growth

. Barriers and fechnigues to overcome rasistance and minimize risks
- Reaxamina the effectiveneass of your current delegating techniques
* Delegation styles and approaches

Managing Performance and Growth
- Apply all concaepts learnad through simulation actions
. How to promotfe confinuous learning among your staff
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