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Overview

Training is vital o a learning organization and a comerstone in the improvement process. It
Imparts the skills and knowledge that people need In order to address business oppartunities,
solve problems and improve processas. The rasults are too important to leave to chance.
Helping managers and supervisors recognize the practical skills they need to “stand and
deliver® and giving them the opportunity to practice thass skills In a safe envirenment will be
the key banefits of this fraining workshop.

Pre-Workshop Assignment

Come to this workshop with a topic or subjact in mind, someathing you have baan asked fo do
or want to do, as part of "on the job™ training. It might even be a fopic in which you have
done some “fraining” but feal you would like to do a batter job of I,

Learning Objectives

. Recognize the imporfance of considering the parficipants and their training neaeds,
including the different learning styles and adult leaming principles

* Krow how to write objectives and evaluate whather these objeciives have baan
rat at the end of a training sesslon,

. Cevealop an effective training style, using the training aids and technigues that are
appropriate
- Understand the importance of an instruction guide to help a trainer prapare and

deliver effectively and consistantly.
. Conduct a short group fraining session that incorporates these fraining concepts

Workshop Program Outline
Day 1
Infroduction, objectives, Agenda

Discussion of pre-assignment

Defining a successful fraining program
For the trainer
For the particlpants
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Adult learning principles
What we know
Learning by doing
How this knowledge can be incorporated Info fraining
Resistance to change
Learning Styles
Interpretaftion
The learning cycle
Application

Developing fraining objectives
Provide reasans for learning
What do we want tham to learn?
What fechniques can we use fo help them leam?

Establishing performance standards or outcomes
Demonstrate and-results
Measuremnent vs. counting

Day 2
Reconnect

Effective trainers versus ineffective trainers

Empathy
Dealivary
Preparation
Practice

Visual aids or training aids at your disposal
Flip charts/overheads/videos
Electronic aids

Training technigues

Advantages vs. disadvantages
When and how to use tham

Lecture-style presentations

Large group discussions
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Small group discussions
Demonstrations

Case studies Games and exerclses
Role Plays

@uestionnaires, Tests and exams
lce-breakers and energizers

Day 3

Reconnect

Develop an instruction outline
Leaming styles

Adult learning principles
Training tools

Training techniques

Time frames

Presentation skills

Polse and appearance
Set up

Geatting rid of nervousneass
Practice

Prasantations and Feedback
Review and Evaluation

Post-workshop follow-up

Participants will be asked fo complete an impact evaluation six weeks after the training has
bean complated, to detarmine whethear they felf the workshop was valuable to them and
whether they were able to use the concepts discussed when they wera back in the work-
place,

© 2009 - 2010 Launchpad Global Consulting www. launchpad.in




